Date: Tuesday 13 Oct 2026
Time: 6.30 pm
Venue: Aces Winches, Victoria Park

Data Protection: To help with accurate minute taking, the
meeting will be electronically recorded. The recording
will be deleted once the minutes are finalised. If you
have any concerns, please speak to the Chair.

Agenda
1. Welcome, record apologies and introduction of guest speakers/visitors
2. Meeting protocol
3. Approve previous meeting minutes
4. Treasurer’s Report

5. Open business from the last meeting (or interim meetings)
e SW was to try and get an update on the Little Norway Project. Where is it at?
e Website. Went live 1 October. Need to get more events, news and awareness that it
is there
e Community noticeboards: Sl
e Local Place Plan. Do we create a sub-committee to work towards creating a plan?
e  Progress tracker spreadsheet...One Drive or Dropbox?

6. New Business
e Findochty e-bike proposed scheme
e ClIr Neil McLennan working in Cairo, John Stuart living in Forres (?)
e Use massive steel beams, used for Christmas lights, for other purpose for rest of year
(RS)
e Weeds...NEETs (NT)
e Queen Elizabeth Memorial Scotland & Digital Memorial

7. Sub-Committee reports and plans
e Tourism

e Dog Play Park

8. Members community engagement and feedback
e Members activity

9. Reports from local group activity and initiatives
10. Community Councillors feedback

11. AOB

12. Correspondence to note

13. Date/venue of next meeting



