Date: Wed 4t June 2025

Time: 6pm
Venue: Community Lounge, Buckie High School
Agenda

This is a private meeting open only to members of the B&DCC.
1. Welcome, record apologies.
Part 1 : For involvement of all B&DCC members

2. Format and procedure for future meetings.

3. Induction training for recent and new members, and refresher training for long standing
members - based on content of the ‘Community Council Health Check’

4. Future of the Resilience Plan

Close of Part 1:
Part 2: For members of the B&DCC Community Growth Group (Peter/Richard/Alison/Alan/Sonya)
5. Updates and future strategy for the group.

6. Date/venue of next meeting : Tuesday 10" June at Community Room, Buckie High School



